WHAT HAVE THE INSURANCE COMPANIES TO DO?

1. Study the profile of selected districts.

2. Identifying eligible hospitals in the public and private sectors inside and outside the States.

3. Arrangement with health service providers:

(a)   Finalising medical procedures and the cost of each procedure.

(b)   Procedure for settling claims-

(i)    Electronic submission

(ii)    Formats for transmission

(iii)     Time and frequency for settlement

(iv)    Electronic settlement of claims

(c) Identify hospital personnel for smart card related transactions in the hospital.

(d) Impart training for use of smart card in the hospitals and for transmission of data to District server  (Training can be imparted at the time of District-level workshop).
(e) Ensure smart card transaction hardware (preferably PC based as per guidelines in Annexure 17 of the Tender Document) in each network hospital.  The cost of the hardware to be borne by the hospitals.
(f) Make arrangements for installation of software for transaction on the machines in the hospital.
(g) Tie up maintenance of the hardware and the software (the cost would be borne by the hospitals).
4. Identify intermediaries/ MFIs/ NGOs:

(List could be available from the Central and State Governments).

5. Arrangement with intermediaries/ MFIs/ NGOs

(a)      Clear articulation of the role (it can vary from place to place).

(b)      Sensitisation and training (could be a part of District-level workshop)
6. Smart Card  related issues:

a) Clearly understanding the smart card mechanism

b) Study and comply with the guidelines for smart card – the hardware and the software

c) Identify smart card service providers who have the capability to deliver at the village level

d) Arrangement with smart card service providers

e) Issue of smart card
i) Working out a schedule of visit to the villages with the State Government (including tie-up with identified officials for authentication).
ii) Publicity plan

iii) Provision for a duplicate card in case of loss and on payment.

iv) Provision for add on card on payment

v) Provide a brochure along with the smart card indicating the facilities, list of network hospitals and helpline.

f) Maintenance Issue

7. Tendering Process

(a)   Quote for the minimum facilities as listed out in the guidelines/ tender document.  (All members of the family, irrespective of the age have to be covered)
(b) Quotes should include the cost of delivering smart cards.

(c)  Service Tax to be included in the quotes
8. Signing of Contract/Agreement with the State Government

- should a template be prepared
9. Identify personnel at the network hospitals and the District Headquarters for authentication cards and provide the details to District Key Manager (DKM) for issue of cards.

10. Organise District-level workshops.  (The cost to be borne by the Insurance Company)
11. Set up a District-level office for the following:

a) Install a server for receiving data from the hospitals daily and transmitting it to State & Central Governments.

b) Issue of duplicate/split card.

c) Permissible modification in the smart card.

d) Act as a reference point for unlisted medical procedures.
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